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Assessment Sections

Section 1 - Committing
Section 2 - Understanding
Section 3 - Improving
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EMA Section 1 - Committing

Management
Energy Policy
Energy Team
Energy Goals
Energy Actions Plans
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COEFFICIENT

Management

Management has expressed support for energy management.

Management communicates a commitment to energy
management to all employees at least annually.

Management provides human and financial resources to
Improve energy performance/management.
I

Management actively participates in energy management
activities (like reviewing performance and regularly meeting

with the energy manager).

Strongly Disagree
Strongly Agree
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COEFFICIENT

Energy Policy

We have a management-ap}:roved energy policy.

The energy policy has beenjcommunicated to all
employees.

Employees know where to find the energy policy.

I
The energy policy includes energy management

performance goals (like energy reduction).
I

Strongly Disagree
Strongly Agree

The energy policy is updated at least every 2 years.

&
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COEFFICIENT

Energy Team

We have at least one individual formally assigned to
tracking and improving energy performance.

We have at least an ad-hoc energy team responsible for
energy performance/management.

We have a formal energy team that meets at least
quarterly on energy performance/management.

I
The formal energy team includes representatives from

most areas of the facility.
I

Strongly Disagree
Strongly Agree

Management provides oversight and accountability of
the energy team.




Energy Goals

Strongly Disagree

We have established a facility-wide energy reduction goal.

We have established a formal framework for both setting and
achieving goals.

We have communicated our facility-wide energy reduction goal to
employees.
|

At least one manager has energy management in their performance
goals.
i
Management has committed to long term energy goals (at least 3
years out) that are consistent with jour savings potential.

We communicate our energy perfoarmance relative to our goals with
external stakeholders.

Strongly Agree
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COEFFICIENT
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COEFFICIENT

Energy Actions Plans

We have at least informal plans to improve energy efficiency
(like on an ad hoc or project by project basis).

We have energy action plans for the current year for reducing/
managing energy use including timeframes and personnel
assigned to top priorities.

Our energy action plans include capital, low-cost, and

employee engagement/awareness improvements.
I

Strongly Disagree
Strongly Agree

Our energy action plans are alighed with our energy policy,
endorsed by top management, and reviewed at least quarterly.

O
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COEFFICIENT

OPTIONAL: Provide comments on improving Management, Energy
Policy, Energy Team, Energy Goals, or Energy Action Plans.
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Rank items by effort required to improve and level of
impact if improved.

1 Management

2 Energy Policy

. Energy Team
o Energy Goals

5 EnergyAction Plans

IMPACT

EFFORT
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Rank items by priority to advance in the next 2
years.

1st Management

2nd | Energy Policy

3rd

Energy Team

4th | Energy Goals

5th Energy Action Plans
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EMA Section 2 - Understanding

Energy Monitoring

Significant Energy Uses, SEUs

Energy Performance Indicators (KPls) and Targets
Employee Awareness & Communication
Reporting
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COEFFICIENT

Energy Monitoring

The energy manager or energy team reviews utility energy
consumption data at least monthly.

We have documented an energy balance (energy in versus
energy out) for at least 80% of our total energy consumption.

Strongly Agree

Strongly Disagree

We monitor the energy consumption of our significant energy
uses (SEUs).
|

O
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COEFFICIENT

Significant Energy Uses, SEUs

We have documented ourmajor energy-consuming
equipment/systems.

We have established criteria for determining what
qualifies as significant energy uses.

We identify opportunitiesto improve the energy
performance of our significant energy uses.
|

We have identified emploLTees that affect the

Strongly Agree

Strongly Disagree

energy consumption of our significant energy uses.
|



Site-Wide Energy Performance Indicators

(KPIs) and Targets

We have established a facility-wide energy baseline (like comparing to previous

Strongly Disagree

year).

We have determined the relevant variables that affect energy consumption
variability in our facility (like production, weather, etc.).

We have a normalized site-wide energy m

pdel with significant variables (like

production, weather, etc.) and track againist a baseline.

We have established a facility-wide energy target for energy consumption.

We share energy performance targets with key employees who impact energy use.

Energy use variations from our site-wide target are tracked and reviewed at least

quarterly.
|

We conduct internal or external benchmarking of our energy use to inform target

O

setting.

Strongly Agree

! |

COEFFICIENT
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COEFFICIENT

Significant Energy Uses (SEUs) KPIs and
Targets

We have established energy baselines for our SEUs (like comparing
to previous year).

We have identified relevant variables that affect the energy
consumption of our SEUs.

We have developed normalized energy models of our SEUs and track

against individual baselines.
|

We have established energy targets for our SEUs.
[
We share SEU energy performance targets with key employees who
Impact energy use.

Strongly Disagree
Strongly Agree

Energy use variations from our SEU targets are tracked and reviewed
at least quarterly.
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COEFFICIENT

Employee Awareness &
Communication

Management has communicated § commitment to energy
management to employees.

Employees are aware of the energy team, its members, and its
responsibilities.

Employees receive regular (at least quarterly) energy
communications.
|

We have developed an energy awareness and communication plan
that is updated at least annually.
[

Management communicates energy performance against targets to
key employees (like operators).

Strongly Disagree
Strongly Agree

We actively solicit employee ideasto improve energy performance
(like a suggestions box or dedicated email).

| ®
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COEFFICIENT

Reporting

Our energy consumption is reviewed by management at least once a year
(like during annual budgeting).

We report our energy performance tojmanagement at least quarterly.

Strongly Disagree
Strongly Agree

The energy manager formally presents energy performance results and
energy management updates to the management team at least annually.
I

O
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COEFFICIENT

OPTIONAL: Provide comments on improving Energy Monitoring,
Significant Energy Uses, Energy KPIs, Awareness & Communication,
and/or Reporting.



Rank items by effort required to improve

and level of impact if improved.

IMPACT

EFFORT

* © @ &

Energy Monitoring (energy
balance, sub-metering)

Significant Energy Uses, SEUs
(identitying, improving)

Energy Performance Indicators
(KPIs) and Setting Targets

Employee Awareness &
Communication

Reporting (performance to
management)

T !

COEFFICIENT
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COEFFICIENT

Rank items by priority to advance in the next 2 years.

Energy Monitoring (energy
1 St balance, sub-metering)

Significant Energy Uses,
2nd SEUs (identifying, mprmwng)

Energy Performance
Indicators (KPls) and Setting
Targets

3rd

Employee Awareness &
Communication

4th

Reporting (performance to
5th management)
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COEFFICIENT

EMA Section 3 - Improving

Energy Performance Improvement
Operations and Maintenance
Documentation

Training

Procurement & Design

Energy Management System Review
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COEFFICIENT

Energy Performance Improvement

We identity, prioritize, and tracklenergy performance
improvement opportunities (like energy projects) and have
processes in place to update them.

We have conducted an assessment of our large equipment/
systems to identify efficiency opportunities (like an energy
audit or scan).

We have conducted detailed technical assessments (like energy
studies) of energy improvement opportunities within some of
our key systems.
I

We maintain a list of past, present, and future energy
improvement projects (like an opportunity register) that is

updated at least quarterly.

Strongly Disagree
Strongly Agree
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COEFFICIENT

Operations and Maintenance

Maintenance staff implement low-cost energy saving actions when
identified (like fixing compressed air leaks or failed steam traps).

Operations and maintenance staff conduct recurring scheduled preventive
maintenance activities.

ldentified operations and maintenance opportunities are managed in our
maintenance tracking system.
|

We have established and communicated operating criteria to ensure
effective operation and control of significant energy uses.
|

We have developed and communicated standard operating procedures
(SOPs) to optimize energy performance of all significant energy uses.

Strongly Disagree
Strongly Agree

Operating criteria and SOPs are reviewed/updated at least every two years.

' O
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COEFFICIENT

Documentation

Our energy management system (EnMS) documentation is stored in
a central location (like SharePoint).

Our EnMS documentation (like energy policy, plans, SOPs, etc.)
includes owners/approvers, revision history, and review frequency.

Strongly Disagree
Strongly Agree

Our energy management system documentation aligns with our
organization's existing document control system.
|

O



Training

Strongly Disagree

We provide ad-hoc trainin
improve energy performa

g to employees to
nce/management.

We assess the competencies of employees whose

work impacts energy performance/management.

We develop and/or seek training to fill identified

employee competency ga
|

DS.

We maintain records of energy performance/

management trainings co
I

nducted.

O

Strongly Agree

T !

COEFFICIENT
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COEFFICIENT

Procurement & Design

We consider energy performance when purchasing new
equipment.

We consider energy performance when designing new or
modifying existing systems.

Our capital approval process requires energy performance
documentation.
I

Strongly Disagree
Strongly Agree

We communicate our energy performance documentation
requirements to suppliers and/or service providers.

' ®




Energy Management System Review

Management periodically reviews the energy management

Strongly Disagree

system/program against energy
effectiveness.

We regularly (at least annually) monitor trends in energy
management system/program @erformance and evaluate its
S

effectiveness in achieving resul

We periodically conduct internal audits of our energy
management system/program and report results to

management.
|

We take appropriate corrective:

performance to ensure its

Strongly Agree

yction to address audit-

iIdentified nonconformities in our energy management system/

program.

O
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COEFFICIENT
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COEFFICIENT

OPTIONAL: Comment on improving Operations and Maintenance,
Energy Performance Improvement, Documentation, Training,
Procurement, or EnMS Review.
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COEFFICIENT

Rank items by effort required to improve and level of
impact if improved.

1 EnergyPerformance Improvement
(identity, prioritize, track)

2 Operations and Maintenance (operating
criteria, SOPs)

. Documentation (and control)

o Training (assess needs, address)

IMPACT

9 Procurement & Design

. Energy Management System Review
(assess program performance, address)

EFFORT
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COEFFICIENT

Rank items by priority to advance in the next 2 years.

1 St Energy Performance Improvement
(identify, prioritize, track)

an Operations and Maintenance (operating
criteria, SOPs)

3rd

Documentation (and control)

4th

Training (assess needs, address)

5th Procurement & Design

6th Energy Management System Review
(assess program performance, address)



